


minutesof the

board of director s’
meetingMarch 1, 2010

President Raul Gonzalez called the meeting to order at 8 PM.  
Chaplain Mac Ledbetter led the Board in prayer.
Randy Rude moved and with a second from John Palmarchuk 
the February Minutes were accepted as published.
Kevin Ailara was absent due to sickness in the family.  
President Raul Gonzalez gave the Youth Treasurer’s report.  
All current income has been deposited and current billings 
have been paid.   Danny Koegler reported the Membership 
treasury is current with deposits and all current bills have been 
paid.  Danny read the names of 17 new member applications.  
All were accepted into the Club with the provision that the 
applicant meet all Club membership requirements. 
Youth Activities Chairman Gurvin Lee gave the report of the 
February meeting.  The YAC report is printed elsewhere in the 
Bulletin.  Gurvin Lee read the names of current applicants for 
coaching positions in the Baseball program.  All were accepted 
as coaches.  Gurvin Lee stated Roy Miller and Zina Lawrence 
were appointed to be co-chairs for the Junior Olympics.  
Danny Koegler reported the Concession Stand committee 
was finalizing their plans for the season.  He and Kevin Ailara 
would be running the stand during the pre-season games and 
opening day.  Hopefully, any kinks in the plans will be resolved 
during pre-season.  Monica Decker will be scheduling workers 
for the stand.  Call Monica to schedule your days before all of 
the good times are taken.
Joe Harden, Field Maintenance Chairman, reported the fields 
are ready to play.  The sprinkler system is ready, Red and 
Blue trash cans are painted and ready for the fields.  This year 
each of the fields are handicap assessable from the parking 
lot of each field.    
Raul reported the Oratorical and Essay competition would 
be held at the Lake Arlington Library on Green Oaks this 
Saturday, March 6.  Kevin Ailara and Mike Cheves can use 
help during the competition.
Club Orientation, membership requirement, will be March 4 
and again March 25 at 7 PM  in the Hut.  These will be held by 
Danny Koegler and/or Gary Erickson.  If a special meeting is 
required Danny will make arrangements such as on Opening 
Day.
Saturday, March 6, is Opening Day for baseball.  Guest will be 
City Councilman Mel LeBlanc, throwing out the 1st pitch, and 
the Rangers mascot, Captain.  The parade will start at 8:30 
AM in front of the Downtown Fire Station.  Tom Chick is the 
Parade Chairman again this year.
Charlie McNutt reported the baseball jerseys are scheduled 

to be here on Tuesday, March 2.  The additions of back stop 
mats for the warm up bull pins are scheduled for Wednesday, 
March 3.  (Note: mats will be 2 weeks late- evidently Arlington, 
Virginia is listed in the suppliers shipping files before Arlington, 
Texas – and do not even ask why it takes 2 weeks to get from 
Virginia to Texas)
John Palmarchuk has programs lined up for the Dinner 
Meetings March 10, March 24 and April 14.  If you have a 
program or know someone with an interesting topic contact 
John to get a schedule date.
Larry Swinea explained to the Board how the Stock Share 
sales and the Sponsorship work.  A team can have a sponsor 
donation that will count towards the Stock Share total sales.  
The sponsor donation however does not count toward team 
prizes; only the Stock Share sales count towards prize awards.
The Nominating Committee presented their list of nominees 
for President and Board positions.  The names were approved 
by the Board on a move by Danny Koegler and a second by 
Joey Frazor. The list of nominees are listed elsewhere in the 
Bulletin.  Tom Ware suggested a picture of each nominee 
and a short statement why they are running for office to be 
included in the next Bulletin.  Danny agreed to contact each 
one for a picture and a 25 word campaign statement.  In 
addition, Tom asked how someone is nominated from the 
floor; the answer is, “it can’t be done at the meeting.”   For 
someone to be included on the ballot that was not one of the 
nominees, a letter must be received by the Club Secretary 15 
days prior to the Election Day meeting.  The election will be 
held at the Dinner Meeting on April 28.  This will dictate a letter 
to the Secretary no later than April 13, 2010.
Mike Gibson, President of the AYEF, presented  changes to 
the meeting dates of the AYEF.  Charges to the BY Laws of 
the AYEF must be approved by the Optimist Club of Arlington 
Board of Directors.  The change passed by a move from 
Danny Koegler and a second from Tom Ware.
Next meeting of the Board of Directors is April 5, 2010.

Meeting adjourned at 8:30 PM. 
   
Charlie McNutt
Secretary, Arlington Optimist Club



The regularly scheduled meeting of the Youth Activities Committee was held on 
February 24, 2010. The minutes of the meeting are as follows:
Meeting called to order at 8:00 p.m. at the Hut meeting room. Quorum was 
established.

Members Present:
Charlie McNutt Joe Jablon  
Monica Decker Danny Koegler
Chuck Lawrence Joe Harden 
Zina Lawrence Kevin Ailara
Rob Veness Gerald Casey 
Greg Peeples Don Strother
Gurvin Lee

Reports:
•  Football report given by Greg Peeples
•  Baseball report given by Chuck Lawrence
•  Football Equipment Room report given by Don Strothers
•  Baseball Equipment Room report given by Gerald Casey
•  Field Maintenance report by Joe Harden

Business:
•  Motion: Approve 55 coaches’ applications contingent upon completion of all 
membership requirements.
•  Vote: Approved
•  Motion: Approve hiring someone to chalk the baseball fields each day when 
needed for $6.00/field to be paid from concession stand funds.
•  Motion: Approve Baseball Playoff Schedule Format to be single elimination until 
Semi-Finals, and then it will become double elimination.
•  Vote: Approved
•  Motion: Approve Roy Miller and Zina Lawrence as Co-Chairpersons for Junior 
Olympics.
•  Vote: Approved

General Discussions:
•  The turnout for the Coaches’ work day was not very good this year.  We did not 
have the response we had hoped for.  We will discuss ideas on how to improve 
this before next season.
•  Baseball jerseys have been ordered and are expected this week. 
•  Mustang division needs 2 coaches. We have 24 players no coach.
•  The contacts for the Pony Elite Program are Chuck Lawrence, Gerald Casey, 
and Ramonda Casey. Our contacts for the P.O.N.Y. Association are Charlie 
McNutt and Raul Gonzalez.
•  PONY registration …. Charlie and Raul will complete as soon as we have 
finalized rosters.   
•  Contract for Dr Pepper Stadium signed and Kevin to send check.
•  Waivers necessary for all players. This will be handled by BPC.
•  Authorized the purchase pitching rubbers and home plates for bullpens. Also the 
purchase of paint for foul lines.
•  A couple of potential fund raiser where discussed. Sell tickets to Rangers game 
for PONY Elite night in May. Face value is $20.00 we pay$10.00/ticket.  Also, the 
Utopia Bat Company wants to sell item at our fields and pay us a percentage.
•  There will be a Football Project Committee meeting March 21st … 2:00 pm at 
the hut.
•  We have a tentative Schedule of Events for football. Greg Peeples to reserve 
UTA Stadium Dec. 5 and Dec. 7, 2010 for Football Championship Day.
•  Meeting was held Sat. Feb. 27th to determine football equipment to be purchased 
for next season. Bids to go out this week.
•  Keep a record of all scholarship players in both football and baseball to submit to 
the Arlington Tomorrow Foundation and request matching funds.
•  Budgeting for advertisement for baseball and football discussed and it was 
suggested that the Publicity Chairperson should be in charge of this and to find out 
the cost of what they really need to budget for advertisement.
•  Gurvin Lee asked about running ads in Elementary school newsletters. We need 
to check into contact names and what is needed for this.
•  Committee for Applications Flow consisting of Dan Koegler, Don Strother,  Chuck 
Lawrence, Gerald Casey, and Greg Peeples . They are to come back with possible 
suggestions better flow for coach’s applications and player cards.

Youth Activities

Greg Peeples
817 926-7107 

gspeeples@yahoo.com

Although it’s baseball season here at the Optimist Club of Arlington, 
meetings of the Football Project Committee have begun.  At the February 
meeting we set the FPC voting policies and approved a few coaches and 
members as voting members of the committee.
The next Football Project Committee meeting will be on Wednesday, April 
14 – 8 PM at the Hut.  
I still need administrators.  I now have two openings, one in 3rd grade and 
one in 5th grade.  Please let me know if you are able to do one of the 
grades.  Thanks go out to Ryan Demartelaere for stepping up and taking 
the first grade. 

2010 Administrators:
6th grade    Carlos Guzman   

5th grade    open
4th grade    Ramonda Casey   
3rd grade    open
2nd grade   Monica Decker 
1st grade    Ryan Demartelaere
Pre K / K     Zina Lawrence

If you have questions, call your administrator for help.  I am looking forward 
to a great season!  See ya on the fields!

Gurvin Lee
Chairman, Youth Activities Committee
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THE OPTIMIST CLUB OF ARLINGTON 
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